Value Chain

With the Murata’s value chain
provide highest value to customers

Recognizing one’s own function and role

“What am | capable of? What is required of me?” Understanding
how our work connects us to the customer helps us understand
the part we play.

Our desire to serve our customers links us together.

Providing customers with value is not solely the responsibility of the sales department.

The production and planning & development departments of course share in this @ Coordination between the business units and functional staff
The business units deal directly with the customer, and functional

staff lends support. A shared customer-oriented philosophy can

foster an ideal cooperative relationship.

responsibility, and all of Murata, including staff departments such as administration,

personnel and accounting, must work in close cooperation to keep our organization

directly aligned towards the customer.

Units (produce customer value) Planning ~Development

Striving for user-oriented development

Capacitors are Murata’s main products. | consider
customer input in addition to specifications to understand
how products will be used, and try to incorporate my
ideas and suggestions into my development.

Fukui Murata Manufacturing Co., Ltd. Capacitor Engineering Division |
Hiroki Awata

It is within this common purpose that we must each find and perform our individual role.

Creating a strong and flexible organization is the motivation behind our value chain.

Product Design,”Procurement and Distributio

Delivering solutions that exceed expectations

SE (sales engineers) let us know what customers
are looking for, and | do my best to propose and
design products which provide customers with
solutions exceeding their expectations.

Murata Manufacturing Co., Ltd. Communication Module Division
Hidetaka Kuwahara

/Manufacturing

Coordination among functional staff

Helping Murata navigate the seas it sails

The figures we deal with are not just abstract numbers.
They illuminate the course that Murata should take,
helping our company make strategic decisions and
supporting the development of our corporate vision.

Murata Manufacturing Co., Ltd. Accounting & Controller Dept.

Yuki Ishii

Staff (support the production of customer value)  Accounting

Improving production lines to benefit the customer
We work to discover and resolve production line
issues including those related to quality, cost and
delivery. Our improvements help Murata improve
its productivity, and benefit the customer as well.

Murata Manufacturing Co., Ltd. Production Engineering Support Dept.

Akihiro Hayashi

Production Engineering

Beyond the business unit lies the customer. A team effort

between functional staff members whose ideas are based on this
understanding will generate a strategic strength.

Providing customer support that satisfies

At Murata, we work with development staff to provide
our unique technical support service, and it gives me
pleasure to continually improve our relationships with
customers who recognize us as a strategic partner.

Korea Murata Electronics Company, Limited Sales Engineering Group

Cheol Lee

Sales Marketing, “Service

Legal and PR support from the customer perspective

As part of our effort to provide increased technical support
to customers, | am involved with a project to construct an
anechoic chamber in Shanghai, something | also work to
publicize so that more customers may take advantage of it.

Murata (China) Investment Co., Ltd. Administration Dept.

Teng HaiYing

Legal Affairs and Corporate Communications
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