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[CSR Activities: Targets and Results]

Social and Environmental Targets and Results

Murata commits itself to continual improvement in priority theme areas through the
implementation of a broad range of measures.

B Social Activity: Targets and Results for Fiscal 2009 and Targets for Fiscal 2010

O: Achieved
A Nearly achieved

Major Activities Targets for FY2009 Results for FY2009 Targets for FY2010
Develop internal control over financial reporting in In addition to developing internal controls to
compliance with the Financial Instruments and Exchange ensure the appropriateness of operations, Murata Promote internal controls aimed at
Law, as well as i y p te operati continuously promoted operational ensuring the appropriateness of
. i visualization, imp and reforms; and standardization, visualization, improvement and AN operations, as well as continuously
Promoting blist liance and risk by building and reforms, and introduced internal controls aimed at promote operational standardization,
development operating an internal control system to ensure the ensuring compliance as well as operational : ation i
of an internal X s S . 7 visualization, improvement and reforms.
trol appropriateness of operations in keeping with corporate law. effectiveness and efficiency.
control syst
Improve monitoring functions by impl Under the reorganized internal audit system, the Improve monitoring functions to ensure
internal audits by independent third parties and internal audit department assessed and monitored A operational appropriateness to increase the
defining the scope of audits based on a risk approach priority areas by following a risk approach, transparency and effectiveness of the
inordertoi p y and effecti improving transparency and effectiveness. corporate governance system.
Enhance the compliance system in Conducted survey of all sites in and outside Japan. Eliminate redundancy and superfluous practices while maintaining
accordance with internal control and increase Compliance system was found to be effective O internal control effectiveness. Reestablish the compliance system
P the system’s effectiveness at all sites. for internal control. from a cross-group perspective to streamline operation of the system.
romoting
compliance Further enhance the compliance system Reviewed compliance promotion within (1) Conduct a survey of compliance and test understanding of the Code of Conduct.
through systematization and the Murata Group in Japan and decided A (2) Internally publish how the reporting system has been used.
re-establishment in conformity with Murata’s on transition to the new system starting in (3) Prepare and distribute a textbook describing the compliance
management characteristics. FY2010. program and ensure the use thereof.
Establish Business Continuity Plans (BCPs) Established basic BCP regulations in preparation for Effectively execute the business risk management
(Ensure that each Group company establishes earthquakes and ensured their establishment in Group A cycle of “identification,” “analysis and
BCPs in preparation for earthquakes and companies. Implemented measures against outbreaks of assessment,” “formulation and implementation of
Strengtt g outbreaks of pandemic influenza). influenza A (H1N1), which caused a global pandemic in 2009. measures,” “monitoring,” and “improvement.”
risk management . : .
Strengthen information security (Implement A filtering system to encrypt data and ;h:a?sigzn?ﬁg?zk??g n?—gf;cg:}l::?;f?::g??:m
Company-wide information leakage prevent secondary leaks is being introduced AN ‘ur ganstr . inxey - U ' ! N
. . o security and BCPs (Business Continuity Plans) in preparation
prevention measures focusing on IT). step-by-step within the Group. o
for earthquakes and outbreaks of pandemic influenza.
Promote social/community contribution glzizgx:g?at;?&z?k?;ﬁg?0grae?etzl:wlzs;:)yu;ggje:;grarﬂgh A Continue social/community contribution
i activities with a focus on priority fields. iviti i iority fi
Society and fvities wi v priority 1 school children using an original electronics hobby kit. activities with a focus on priority fields.
community
Organize systems and develop in-house Analyzed activities at subsidiaries and plants to promote A Strengthening social/community contribution activities
networks to promote activities. the sharing of information with their responsible persons. with a focus on employee ideas and involvement.
! o
(D Promote the conclusion of an agreement with (1) 77% of all suppliers trading with domestic Japan:Inorease CSR agreement share (o more hian 90% of partnes.
suppliers to obtain their understanding of and purchasing sites signed the CSR agreement. o Overseas: I;]mrffasg CSR_aﬁriengnrt] share tohso% of partners
support for Murata’s CSR procurement policies. @) Hosted a CSR workshop in February 2010 for starting with pilot sites with the hig es.t purchase amounts.
(@ Hold CSR workshops for suppliers. 20 participants from 16 suppliers. Formulate procedures for concluding and applying the
Suppliers CSR agreement.
Impl in-h - (1) Conducted a training program on the Subcontract Law eight Japan: Include CSR in education programs for Purchasing Dept.
mplement m‘; ousett_ralnllndg_ . ® ‘(':’“eds’ f°’da total of 70 partmantsl. , ‘ . and implement an annual in-house education program and test.
programs and operational diagnosis (2) Conducted a training program on legal and contractual matters four N -
to strengthen procurement " times, for a otal of 50 partcipants. O Overseas: Create textbooks and tests for overseas sites.
compliance group-wide. @ Implemented an F;:-tesll on compliance for all buyers in Japan. Implement in-housg training programs and opgrational
(4) Conducted an op diagnosis of a purchasing in Japan. diagnosis regarding compliance group-wide.
. R 1) Implemented an in-house open recruitment i i
Continue to implement the system to @ Imp fiatl u P Continue to |mplement the sy;tem to epablg employees
. program for eight positions. to select carrier paths according to their aptitudes.
enable employees to select carrier 3 AN
aths according to their aptitudes (2) Transferred personnel under the career development Promote acceptance of employees on loan from
P 9 P . program (CDP) for younger employees. overseas (15 in FY2010).
Promote a reemployment program for retirees. Reemployed 277 retirees group-wide. O
Continue to expand career opportunities for women. Employed many women (39.3% of new employees in FY2009). O
Promote education and awareness-raising Provided with managers and executives with Promote education and awareness-raising programs to prevent
programs to prevent harassment. regular training to prevent harassment. harassment (10 such programs are planned for FY2010).
Rebuilt housing benefit program (company dormitories and Devel benefit K ith a
Reestablish a benefit package. company housing) with a focus on encouraging employee O evelop Z, enetl pat(:j f”l%e wi da ocuson
independence, ensuring security, and increasing motivation. ensuring diversity and independence.
,3 - - ’ -
Enhance and establish a system to help v g;ﬁgi:rgzrgggﬁgt:emce coniracts with outside Enhance and establish a system to help
employees strike a balance between . . N O employees strike a balance between work
work and family life (work-life balance). (2) Provided an explanation about company support for and family life (work-life balance) .
Employees work-life balance in training programs for managers.
Broadened the scope of application of the flextime
P::_Tﬁt: ':;e:s:re;::l’gteedd“_cz:g;al system to reduce total work hours. A Promote measures to reduce total working
vwvays of ;Ivorkingp v Flextime workers increased from 2,458 to 3,473 hours and promote diverse ways of working.
: Overtime hours per employee reduced from 21 t0 9.3
Establish ional health and Completed establishment of the organization and Achieve certification for the occupational
stablish an occupational health an rules aimed at introducing an occupational health O health and safety management system at the
safety management system. ) )
and safety management system at the Head Office. Head Office.
Promote manufacturing education. Impl_em_er_ned a plan_t training program for new employees. o Provide a simulated production training
122 individuals participated in the 7-month-long program. program for new employees
Implemented a group training program to improve A
management ability. 190 managers participated. P
Provide training and employ the PDCA — : Hold training and employ_ the PDCA cycle to
cycle to improve management skills. Implemented a training program for 141 chiefs to improve management skills.
help them understand their own strong and weak VaN

points and improve their on-the-job training skills.
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O: Achieved
A\: Nearly achieved

B 4th Environmental Action Plan: Targets and Results for Fiscal 2009 and Targets for Fiscal 2010 (selection) X : Not Achieved

Major Activities Targets for FY2009 Results for FY2009 Achievement Targets for FY2010
+ Began aggregating costs at two factories
+ Start operations of the environmental covered by multi-site certification ; ;
i + Unify struct f 1SO14001 in ALL Murata.
Environmental |ENVironmental| .o o nagement system overseas. (Wuxi, Shenzhen) . nity structure o oot urata
Management Management < Imol t Eco-Fact uati § . Reviewed desired state of Eco-Fact \ AN + Start publication of an environmental
System mplement Eco-Factory evaluations for eviewed desired state of Eco-Factory system cost management results in OSA factories.
overseas affiliate companies. and postponed system implementation
at overseas subsidiaries.
+ Continue product assessments + Created simple LCA calculating software
Environrr!entally - Prepare for introduction of product for internal use. Byild a manufacturing structure
conscious assessments taking into account - Conducted product assessments from @) with a focus on recuding o
design environmental impact in each stage of life cycle perspective, environmental impact of the entire life cycle.
product life-cycle. introduced eco-product certification system.
\?vrifl-??r:e rO:/ireip :C?Thenlistmf eeping glass with an alternative component is O ) o . ay'p y-
e revision ot the fist o being developed as a priority project. * Cope with revision of the list of
EU RoHS exemptions. EU RoHS exemptions.
Conduct development and
Reducing use of ions of alternatives to polyvinyl Developing alternatives to ) )
environmentally |  chloride (PVC) , and prepare for polyvinyl chloride (PVC) . o Reduce use of polyvinyl chloride (PVC) .
Supplying hazardous replacements, in order of priority.
environmetally N
friendly in products Reduce consumption of brominated
products flame retardants (Targets are as follows:)
::;::;L::‘g:ﬂ:i’;:;’;: for Continued development of alternative (D Reduce consumption of brominated flame
N products and achieved mass production of O retardants by 4% compared to FY2006 levels.
brominated flame retardants, some alternative products. (@ Within FY2010, establish alternative technol
and prepare for replacements. P ’ < inin 19, estaplish alternative technology
that can achieve a 50% reduction in use of
brominated flame retardants from FY2006.
Reduce amount of taped packaging Reduced the amount by 43% relative to FY2000. Reduce amount of packaging materials
. used for chip monolithic ceramic capacitors Implementation of measures achieved A used for chip monolithic ceramic capacitors
szaduc::lg ) and chip ferrite beads per unit of production a further reduction, but did not mitigate or chip ferrite beads per unit of production
use:\a?:;a?sgmg at domestic sites by at least 47% relative to FY2000. the impact of an increase in production. by more than 50% compared to FY2000 levels.
and saving energy R e
in logisti Red CO2 ons from logistics Reduced CO2 emissions by 40% relative Reduce CO2 emissions from logistics per unit
per unit of net production in Japan to FY2000. O of net production in Japan by more than 38%
by more than 37% relative to FY2000. Target achieved by revising logistic network. compared to FY2000 levels.
Reduced 47% compared with FY1990.
Global Reduce CO2 emissions per unit of net Target achieved by continued Reduce CO2 emissions per unit of net
warming production in Japan by at least 35% implementation of energy-saving measures. O production in Japan by more than 35%
prevention relative to FY1990. The change in CO2 conversion factor compared to FY1990 levels.
made by the power company also contributed.
Reduce total waste emissions per unit Reduced total waste emissions by 40% relative to FY2000. Reduce total waste emissions per unit of net
of net production in Japan by at least 50% Benefited from reduced production due to a PaN production in Japan by more than 55%
Resource relative to FY2000. rapid change in the business environment. compared to FY2000 levels.
conservation
i i 0
and waste Attain a waste recycling rate of Achlgved a ’e°Y°'F”9 rate of 87%. o . Achieve zero waste emissions in
: o Despite newly achieving a recycling rate of 100% at Wuxi AN .
reduction, at least 90% at overseas plants. g overseas factories.
reuse, and Shenzhen, results fell slightly short of the target.
Eco-F_riendIy recycling Reduce water consumption per unit of net Reduced water consumption by 42% relative to FY2000. Reduce water consumption per unit of net
gus_lr]e_ss production in Japan by at least 50% Failed to achieve target despite achieving a 5% AN production in Japan by more than 55%
ctivities relative to FY2000. reduction from the figures for the previous year. compared with FY2000 levels.
Controlling and _Reduce aémosrheri(;gyisslior_'ls of VFC$(23800 /I-E\ﬁ7% increase rtl-:nlative tthY_ZOOO_. ) Reduce atmospheric emissions of volatile
reducing in J_apan yat_ east 20% relative to_ orts to control atmospheric emissions « organic compounds (VOC) in Japan
environmentally by |mp'len?entlng measures according to were contmued,} but falleq to mmga.!e by more 30% compared to FY2000 levels.
. the guidelines for reducing VOCs. the effect of an increase in production.
hazardous chemical
sqbslances _used . . Reduced atrr)ospherlc emissions of PFCs Reduce atmospheric emissions of PFCs
in production Reduce atmospheric emissions of PFCs by 53% relative to FY2002. X
. o . N . @) in Japan by more than 60% compared to
processes in Japan by at least 53% relative to FY2002. Target achieved thanks to progress in
) FY2002 levels.
replacement by alternatives.
Risk Maintain the sy_stem for the continuing i Implemented measures to accelerate Maintain the sy§tem for the continuing )
management treatment of soil and groundwater pollution treatment at relevant sites, as planned. O treatment of soil and groundwater pollution
g and the minimization of envirc | risks. and the minimization of environmental risks.
Continue "Murata Forest" Implemented Murata Forest conservation activities o
conservation activities. once every month. (Total of participants: 500)
Community / Continually promote social / community
) social C K g envir Implemented environmental education contribution activities and the greening of plants,
S‘_’c_'e_“ contribution education programs and environmental fairs programs by 19 plants/affiliated companies O and ensure that business is deeply rooted
activities activities for elementary and junior high school children. for about 4,600 children. in the communities and societies
- where Murata operates.
Continue developments under Continued developments under o
the Mid-Term Greening Plan. the Mid-Term Greening Plan.
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