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Products

Waste matter

Exhaust
(Including CO2)

Wastewater

Recycle contractors

Physical distribution

ConsumersWaste
disposal

contractors

Physical
distribution

Main customers
Computer Mfg.
Telecom 
Equipment Mfg.
Auto Makers
etc.

INPUT

OUTPUT
977.69 million kWh

8.14 million m3

101,514 t-CO2

39,996 t

8.51 million m3

ENVIRONMENTAL
REPORT

5 MURATA ENVIRONMENTAL SUSTAINABILITY REPORT

2004

ENVIRONMENTAL
REPORT

Corporate Governance

The Murata Group has distributed development, production, 
and sales responsibilities among its various businesses. The 
Murata Group is committed to improving the management 
efficiency ratio of the group as a whole and to enhancing the 
management control organization and systems. In short, the 
Murata Group's functional staff division, R&D division, Sales & 
Marketing Division and Products Division, production companies 
and sales companies actively cooperate in this endeavor. Each 
member of the Murata Group assumes responsibility as an 
independent corporation and takes steps to contribute to overall 
corporate value by helping to improve the efficiency and 
income of the entire group.

Corporate governance is a priority at the Murata Group. We have addressed this subject by 
improving management efficiency, strengthening management-monitoring functions, and 
ensuring thorough compliance with all relevant laws and regulations.

Murata Manufacturing has segregated its day-to-day business operations 
from its management policy and decision-making tasks for critical business 
operations; moreover, under its system of executive officers, the company is 
further strengthening its management functions. The board of directors 
comprises 11 executives, two of whom are from outside the company. The 
board focuses on management policy, decision-making, and supervision of 
critical business operations while monitoring the performance of the 
president. Moreover, the Management Executive Committee was established 
as a deliberative body that assists the board of directors and president in 
their decision-making. Its members comprise directors with special titles as 
well as executives and operating officers with special titles.

Board of Directors

Having adopted an auditor system, Murata Manufacturing ensures that its 
board of directors meetings and other important meetings have auditors in 
attendance. The auditors are a body that conducts detailed audits of legality 
and validity, which includes inspections of the operations and financial 
statements of Murata Manufacturing. At the same time, Murata conducts 
daily inspections, including on-site audits, of its domestic and overseas 
affiliates in order to further enhance the scope of auditing operations. 
Currently, the auditing system comprises four auditors, two of which are 
external auditors.

Audit System

In implementing its internal controls, the Functional Staff Division addresses 
the entire Murata Manufacturing Group and provides daily instruction, 
pointing out areas requiring improvement. In this way, it systematically 
implements highly effective operational audits. The Internal Control 
Committee was also established to implement development, evaluation, and 
improvement activities targeting the internal control system and to devise an 
appropriate business risk management system for the entire Murata Group. 
In this way, it has strengthened the company's internal controls. The Internal 
Control Committee has also devised a risk management system that is used 
to evaluate any residual risk that may be present following risk identification, 
extraction, evaluation, and amelioration. This approach enables the Murata 
Group to continue conducting its business operations with an emphasis on 
social responsibility.

The Internal Control Committee

Relation between Our Business Operations and the Environment

Business Management Structure for Decision-Making, Implementation, and Supervision

Murata practices its corporate philosophy with the highest 
ethical standards and observes all relevant laws and 
regulations, articles of incorporation, internal rules, policies, 
and important procedures related to its business, products, and 
services. To respect the spirit of this effort, Murata is promoting 
a variety of activities.

As a member of society, a corporation is required to operate in compliance 
not only with laws and regulations, but also with the dictates and norms of 
society. When a company violates laws and regulations, the results can 
include sanctions by regulatory authorities, filing of lawsuits, the risk of loss 
of business, damage to the corporate brand, and the risk of loss of social 
credibility. 
The Murata Group established the Compliance Promotion Committee as an 
advisory body to the president. This committee outlines the ethical stance that 
corporate officers and employees should share, as well as the ethical 
standards that all should adhere to, in the form of corporate ethical 
standards and action guidelines. Moreover, a reporting system has been 
established through which compliance issues must be reported in order to 
ensure effective compliance as well as timely monitoring. This approach also 
helps to prevent the occurrence of problems related to laws and regulations 
in any part of the company while contributing to group-wide compliance 
with action guidelines.
Furthermore, with the formulation of the Compliance Program Regulations 
and the election of a Compliance Promotion Leader in each division, 
compliance activities are strengthened through improved operations systems 
and enhanced initiatives.

Compliance Promotion Initiatives

Compliance System

Note: The above values represent fiscal 2003 totals for Murata Manufacturing and major plants inside and outside Japan (specifically, those identified with an asterisk on page 38).




