A Commitment to Stakeholders
To Our Employees: Our Personnel System

To Our Employees: Occupational Health and Safety

Murata has introduced a personnel system based on the principles of merit and human dignity.
This approach adheres to Murata's philosophy of "pursuing innovation and mutual prosperity
with our associates." Since its establishment, Murata has believed in the pursuit of "creating
unique products through innovation, not imitation"; therefore, we have adopted a merit-based
approach to our personnel system and our product development. Our perspective is that we
must always engender feelings of gratitude by ensuring the prosperity of our associates;
moreover, we must manage our personnel by maintaining respect and positive sentiment.

Murata promotes occupational health and safety in the effort to provide a work
environment in which each employee can work without risk to health and safety.

Rewarding Merit
A Personnel System that Disregards Seniority

A Fair and Highly Transparent Rating System

In order to prevail amid global competition and produce unique
products with significant added value, we must cultivate a
corporate culture in which each employee can respond to
environmental change and display his or her abilities to the full.
Murata's wage system relegates seniority to a relatively minor
consideration so that employees are evaluated in a manner that
reflects their abilities. By basing our evaluation system and
promotion system on this principle, we are managing our
personnel according to the above policy by clearly rewarding
those who demonstrate their value to the company.

A fair and transparent rating system is required in order to
ensure rational treatment of all employees. In responding to this
reality, we must ensure correct observation of results; however,
we must also consider how the process itself affected the
achievement of theme of the project, and not simply determine
whether the employee has completed the particular project they
have been assigned. We are endeavoring to operate our
system fairly by feeding back results, including the employee's
abilities, merit as reflected in performance, and areas requiring
improvement.
With this rating system, we are diligently urging our employees
to take on creative work by increasing the evaluation weight of
an individual's spirit of challenging positive initiatives and by
advocating a willingness to take on new fields and tasks with
which one is unfamiliar.

Statistics on Work-Related Injuries and Deaths
Murata's work-related injuries and deaths fell to the lowest
frequency rate* for accident statistics in Japan.
Because Murata's production lines include relatively few
dangerous or harmful operations, the number of serious workrelated accidents requiring shutdown of the line is very low.
However, relatively minor injuries—such as fingers being
pinched and drawn into equipment—do occur during nonregular operations such as repair, adjustment, and transfer of
equipment and machinery.
Whenever an accident occurs, we make the details of the
accident available to the Occupational Health and Safety
Committees of the various plants or subsidiaries involved. In
addition, we standardize operations, implement training,
undertake workplace patrols, and provide work instructions
through the management supervisor using special work
observation techniques in order to prevent a similar type of
accident from recurring. In short, we have undertaken a groupwide effort to prevent work-related injuries and deaths.
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Human Dignity
A Personnel System that Promotes Individual Growth

A Substantial Human Resource Development Program

By demonstrating respect for each individual employee, Murata
helps to ensure that all can adequately display their abilities.
For this reason, we have established a personnel system that
supports an individual's growth and provides an environment in
which individuals can achieve their dreams. This system
incorporates a training assignment system that reviews, after
one year of service, the choice of departments to which new
graduates have been assigned; a self-reporting system under
which an employee formulates his or her own transfer plan and
decides a key line of work; and an international training
dispatch system for young employees, who represent the
driving force of the future.

We have identified the three-year term following entry into the
company as the freshman employee training period. We
consider this the starting period for cultivation of future business
leadership skills. Thereafter, we continue to provide the
necessary training under a systematic program that trains
deserving employees for each rank up to the management
level. Moreover, we endeavor to cultivate human resources and
invigorate the workplace through in-house training to refine
Murata's proprietary world-leading elemental technology,
career support for female employees, and management training
that cultivates the unique skills of each employee, among other
efforts.

Addressing Risk Reduction
In 1999, the Ministry of Labor (currently the Ministry of Health,
Labour and Welfare) provided guidelines on a management
system for occupational health and safety. In response, Murata
took steps to organize and introduce this system. The occupational
health and safety management system reduces potential causes of
accidents, and systematically improves the level of occupational
health and safety through a plan to continuously promote the
process chain encompassing planning, enforcement, assessment
and improvement.
Murata subsequently introduced risk assessments that are the core

of this system. In conducting a risk assessment when new chemical
substances are introduced, we use our chemical substance
inspection and registration system to survey all relevant legal
regulations and confirm the appropriate facilities and other
aspects are in place before receiving the chemical at the plant.
We have completed a risk assessment for the design and
manufacture of production facilities on a trial basis in the Model
Division and will extend this to all plants and offices in April
2004. Furthermore, we conduct occupational health and safety
inspections whenever we introduce a facility at a production site.

Employee Health Management
Activities that contribute to the health of employees are
growing in importance. Murata itself has established a basic
approach to promoting the health of its employees, and on this
basis we have implemented activities intended to promote
health maintenance. In short, we are taking steps to support
both the physical and mental health of our employees.
During routine health checkups, we also implement motor
function measurements and use these measurements to provide
guidance related to health, exercise, and nutrition. We also
support events that promote exercise, primarily walking, in
cooperation with health insurance societies, as well as healthpromoting activities in which individuals set and adopt their
own goals for healthier lifestyles.
Additionally, we have provided a system through which
industrial physicians as well as doctors specializing in mental
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health regularly visit the group's major plants and offices. This
effort includes sponsored counseling and mental health classes.
In this way, we are providing the information and opportunities
required to ensure good mental and physical health.
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